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July 2015 

The	   Church	   of	   Ireland	   Bishops’	   Appeal	   has	   been	   a	   staunch	   supporter	   of	   our	   work	   with	  
donations	   totalling	   over	   €100,000	   over	   the	   last	   ten	   years.	   This	   has	   helped	   us	   work	   with	  
thousands	   of	   smallholder	   farmers	   on	   the	   ground	   in	   Africa,	   enabling	   them	   to	   move	   from	  
poverty	  towards	  a	  more	  secure	  future.	  Thank	  you. 

  

Report	  to	  the	  Church	  of	  Ireland	  Bishops’	  
Appeal	  

Improved	  Livelihoods	  for	  Rural	  Communities	  	  

T h a n k 	   y o u 	  
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1.1 Project Background 

Improved Livelihoods for Rural Communities (ILRC) is a three year project (2013 – 
2015) with the overall goal of significantly reducing poverty levels amongst 4,500 
households (30,000 people) in three districts (Chipata, Katete and Lundazi) of Eastern 
Province in Zambia. The project’s objective is to increase daily income of 75% of the 
target beneficiaries to US$1 day 

The ILRC is primarily funded by Big Lottery Fund (BLF) and Self Help Africa and 
implemented by two local NGOs namely Mthila Kubili Sustainable Agricultural Project 
(MK-SAP) and Mfumbeni Development Association (MDA). 

The specific desired outcomes of the project are: 

1. Profitable community-based agricultural enterprises developed and market 
information enhanced among 1,000 selected small-holder farming households 
(formed into 30 commodity producer groups) leading to increased and diversified 
livelihood options 

2. Sustainable, locally managed community-led savings groups deliver affordable 
financial services (savings and loans) to 3,000 poor households within the targeted 
rural communities, leading to greater economic security and reduced vulnerability to 
shocks and stresses 

3. Improved agricultural productivity for 4,500 smallholder farming households 
through the promotion of a wide range of sustainable agriculture methods. This will 
lead to an increase in the quality and quantity of produce, improved soil fertility and 
build communities' resilience to climate change.  

4. Local implementing partner agencies are delivering essential support services and 
are effective in facilitating rural development initiatives due to their enhanced 
capacity in areas such as governance, project management, financial and 
administrative systems and HIV/AIDS mainstreaming.  

In trying the achieve the aforementioned outcomes, the project is promoting pro-poor 
small scale enterprise development from on-farm based income generation enterprises 
based on field crops (e.g. sunflower, soya beans, beans and groundnuts), livestock 
(improved chickens and goats) and bee keeping. To increase production and 
productivity, the crops are produced using best practice methods including crop rotation, 
minimum tillage, manure application and minimum external input, such as fertilizers, 
from the farmer. 

In order to facilitate profitable market access for the beneficiaries, the project has 
organized farmers into marketing groups based on identified crops/commodities of 
interest and this has resulted in the establishment of 30 Commodity Producer Groups 
(CPGs) with a total membership of 1378 (941 female; 437 male). But organising farmers 
into groups is not the panacea to poverty as most farmers sell their produce at low 
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prices due to lack of value addition. Therefore in order for them to attract premium 
prices for their produce, the ILRC project has been providing these farmers with skills 
and technologies in agro-processing and packaging and then equipping them with basic 
processing equipment. Crops that were identified for processing and value addition 
included sunflower, which is processed into oil and cake (for animal fodder); 
groundnuts, which are processed into peanut butter or simply roasted and packaged; 
and comb honey which is processed into liquid honey and/or wax.  

In the second year of the project, a total of 12 processing machines were distributed to 
12 CPGs comprising of 293 (182 female; 111 male) smallholder farmers, leaving some 
of the CPGs producing crops without processing or value addition equipment. This was 
the reason for the proposal to the Church of Ireland Bishops’ Appeal so as to allow the 
project to procure more processing equipment for the benefit of smallholder farmers.  

 

1.2  Processing machines procurement and distribution 

In the third year of project implementation, the ILRC procured and distributed 12 further 
processing machines with funding from the Church of Ireland Bishops’ Appeal. This has 
benefited 309 (194 female; 115 male) farmers coming from five sunflower CPGs, three 
honey producer groups and three peanut butter producer groups (table 1). 

Table 1: Processing machines procured and distributed in third year of project implementation 

District Type of Machine 
No. of machines 

received 
           Beneficiaries 

Female Male Total 
Chipata Sunflower oil expellers 1 26 16 42 

 
Honey presses 1 4 29 33 

      Katete Sunflower oil expellers 1 20 4 24 

 

Groundnut/peanut 
presses 1 32 0 32 

      Lundazi Sunflower oil expellers 3 68 17 85 

 
Honey presses 3 4 40 44 

 

Groundnut/peanut 
presses 2 40 9 49 

Total 12        194 115 309 
 

 

 

1.2.1 Processing  machines distribution 
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In Lundazi 178 (112 female; 66 male) smallholder farmers benefited from the 7 
processing machines that were distributed to 3 sunflower producer groups, 2 groundnut 
producer groups and 2 honey producer groups ( 

Table 2). Lundazi district has the highest number of machine distribution mainly due to 
its high levels of crop production and higher level of agriculture diversification and 
integration. Furthermore, most of the CPGs in Lundazi are located in far from the main 
business centers, hence have more limited access to privately-owned processing 
machines compared to the CPGs in Katete and Chipata districts. These farmers have 
already started using utilizing the sunflower and groundnut machinery; the honey 
producers will begin following their harvest at the end of June 2015. 

 

Table 2: Lundazi beneficiaries 

CPG Name 

Type of 
processing 

machine 

                                     Membership 

female male Total 
Chambuna Oil expeller 22 8 30 
Kavukula Oil expeller 20 5 25 
Kanyembele Oil expeller 26 4 30 
Vitumbiko Peanut butter 25 5 30 
Msanama Peanut butter 15 4 19 
Sanje Muleke Honey press 4 20 24 
Katube Honey press 0 20 20 
Total 112 66 178 
 

 

In Katete two CPGs benefitted from the distribution of the two processing machines 
(Table 3). This has directly benefit a total of 54 (50 female; 4 male) smallholder farmers 
and indirectly it will benefit at least five villages with a mean of 25 households per 
village. 

 

Table 3: Katete beneficiaries 

CPG Name 

Type of 
processing 

machine 

                        Membership 

female male Total 
Umodzi Oil expeller 20 4 24 
Kadzakalowa Peanut butter 30 0 30 
Total 50 4 54 
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Chipata district received two processing machines and these were distributed to two 
CPGs with a total membership of 75 (30 female; 45 male) smallholder farmers (Table 
4).   

 

 

Table 4: Chipata beneficiaries 

CPG Name 

Type of 
processing 

machine 

                              Membership 

female male Total 
Tigwilizane Oil expeller 26 16 42 
  Honey press 4 29 33 
Total 30 45 75 
 

The arrival of processing machines for sunflower, groundnuts and honey is encouraging 
farmers to continue increasing production of these crops, as they can now add value to 
them. The processing machines will be supplied by crops grown in farmers’ individually 
owned fields as well as additional crop fields owned by the CPGs. In addition the 
development of out-grower schemes by the respective CPGs who will provide seed to 
non CPGs members at a loan will ensure a sustainable supply of inputs for the 
machines. 

 

1.2.2 Income benefits of value addition to the beneficiaries 

Processing and adding value to the selected crops has enabled the farmers to get a 
premium price for their produce. For instance, 30 kgs of sunflower when sold as raw 
seed will give a farmer on average €3.30 to €5. But when 30kg of sunflower is 
processed, it can produce 10 liters of refined cooking oil and about 15 kg of sunflower 
cake. The cooking oil can be sold either at farm gate or to central business centers at 
€0.16 per litre, while sunflower cake will be sold at £0.05 per kg giving a famer a total of 
£17.50 per 30kg bag of sunflower. 

Similarly, 1kg of groundnuts when processed in peanut butter can give three bottles 
(330ml) of peanut butter which can be sold at €0.97 per bottle to get a total of €2.91; 
over five times the price of  €0.55 it fetches raw. Lastly, three whole combs (full of 
honey only) fetch around €0.40 but when pressed using a honey comb pressing 
machine, the farmers are able to produce six bottles (330ml) and sell them at €0.83 per 
bottle.  
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Farmers are already using the extra income to increase their household expenditure on 
household improvements, asset accumulation and food. 

 

1.2.3 Nutritional benefits of value addition to the beneficiaries 

Not all the processed sunflower, groundnuts and honey produced by farmers is sold; 
monitoring visits by project staff reveal that farmers tend to retain a portion of the 
produce for their own consumption.  

Sunflower oil has a lot of proven health benefits including: strengthening of the immune 
system, protection against asthma, lowering cholesterol (that is, more polyunsaturated 
fats) and generally improving the balance of essential fatty acids in the body which can 
positively affect a huge range of conditions that people regularly suffer from. Sunflower 
is also been used to supplement livestock feeding in terms of protein and roughage.  

Peanut butter contains protein, vitamins (E and B6), magnesium and fibre. Research 
has shown that eating peanut butter could decrease the risk of diseases like diabetes, 
heart diseases and other chronic health conditions, besides boosting the immunity of 
HIV and AIDS infected people. 

In rural areas where the use of refined sugar is more of a luxury than a necessity, honey 
is being used by most smallholder farmers as a sweetener for tea and porridge. This is 
besides the possible health and medicinal aspects of honey. 

Therefore the ILRC project is having a dual effect that diversification of income and 
nutrition sources as well as integrated farming alleviates vulnerability of smallholder 
farmers to shocks and stresses.   

1.3  Conclusion 

The funding from the from the Church of Ireland Bishops Appeal to cover the purchase 
of processing equipment for the additional CPGs involved in the production of 
sunflower, groundnuts and honey has directly benefited 309 smallholder farmers. The 
processed products bring both financial and nutritional benefits to these households and 
together with integrated farming practices, are key to these farmers in Eastern Zambia 
increasing their income and reducing vulnerability to shocks and stresses.  


